Public Works Committee Agenda

Thursday, July 21, 2016 at 4:00 pm

Whitefish Bay Village Hall

Call to Order

=

2. Review and Approve minutes of May 26, 2016 Public Works Committee Meeting
see attachment

3. Review and Approve DOT HSIP (Highway Safety Improvement Project) Grant Application
see attachment

4. Review and Approve School House Park Concept Master Plan
see attachment

u

Sanitary Sewer Improvement Project Update
see attachment

6. 2016 Construction Project Update

e

Next scheduled meeting — Thursday, August 18, 2016 at 4:00pm

8. Adjournment

Posted: 7/18/16

Note: Itis possible that members and/or possibly a quorum of members of other governmental bodies
of the municipality may be in attendance at the above-stated meeting to gather information; action will
not be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in the notice.

Cc: Village Board; Village Manager, Department Heads; Village Attorney



Public Works Committee Meeting Minutes
May 26th, 2016 @ 4:00 PM

Whitefish Bay Village Hall 5300 North Marlborough Drive

1. Call to Order and Roll Call

The meeting was called to order at 5:02 pm.

Present: Trustee Serebin, Trustee Fuda, Trustee Miller, Tom Kindschi.
Also Present: Village Manager Steven Sheiffer, Public Works Director John Edlebeck, and Staff

Engineer Spencer Charczuk.

1. Approval of Minutes of April 14™ and April 28", 2016 Public Works Committee Meetings

Trustee Serebin moved, seconded by Trustee Fuda to approve minutes for April 1 4" and 28" 2016.

I1I. Review of Project Engineering Services —see chart

John Edlebeck, Public Works Director, discussed the difference between design engineering services and
construction inspection services. The 2016 Roadway and Utility Project utilized Clark Dietz and GAI
for design engineering services; Sigma provided construction inspection services.

Design engineering services for the 2016 Sanitary Sewer Improvement Project are being provided by

Clark Dietz. Sigma was approved by the Village Board for construction inspection engineering. At this
time there is no construction contractor for the project as it has not been bid yet.

IV. Update on Status of Current Projects

The current 2016 Roadway and Utility project has received positive compliments from residents. The
contractor, Advanced Construction, has made efforts to keep dust minimal and work with residents to
move equipment when driveway access is needed.

Elkhart Ave reconstruction work has not begun at this time.

Sheftield Ave had 4 private lead services replaced; all 32 Village side water services where replaced with
polyethylene from the main to the property line.

Alley work is in progress.



Berkeley Blvd has to date 8 private lead services being replaced with 7 remaining; 39 of the 77 Village
side water services have been replaced. The contractor removed a parkway tree due to damage during
the construction work. Storm laterals for sump pumps and downspouts are being installed. Sanitary
sewer manholes on Sheffield have been replaced. Aprons along the Berkeley Blvd project will fully be
replaced north of 6182 Berkeley Blvd while aprons south of that address will have the lower half of the
apron that abuts the street replaced. Residents have the option to have the apron fully replaced if they
opt to pay the bid price for the additional area. Residents are provided options for location of the sump
pump storm laterals and will coordinate placement with Spencer Charczuk, Staff Engineer. Trustee
Serebin asked what the turf replacement will be. The project specification calls for sod. All front yard
easements for the properties where the hill is being reduced have been received.

The 2016 Mill and Overlay Program has been awarded to Payne and Dolan; with Village staff providing
needed construction inspection services.

The 2016 Sidewalk Improvement Program has been awarded to D.C. Burbach; the Village will provide
all needed construction inspection services. The Village during winter months also performs sidewalk
grinding of trip hazards to supplement this work.

The 2016 Lancaster Storm Sewer Project is yet to be awarded. Clark Dietz is providing design
engineering services for the project. Storm sewer lining work will take place this fall.

The contract for Clark Dietz to provide consulting engineering services as the Village Engineer will need
to be renewed shortly. The original contract was for 2 years and Steven Sheiffer, Village Manager, will
reVIEW.

Steve Sheiffer discussed the topic of lead water services briefly.  Upcoming 2017 capital and
maintenance projects are being formulated. Projects are expected to be presented to the Public Works
Committee in August and may include tennis courts, tennis court lighting, streetlights, school house park
plans, sidewalk rehabilitation and mill and overlay. Trustee Serebin asked if garbage truck replacement
will be on the upcoming project list. There are 3 trucks up for replacement in the next few years. PW
Director Edlebeck and Village Manager Sheiffer will be reviewing the refuse/recycling/yard waste
collection program and giving recommendations to the Village Board that may affect specifications on
future equipment purchases.

A meeting with Diversey Blvd residents recently occurred to discuss the upcoming 2016 Sanitary Sewer
Improvement Project. An additional meeting is scheduled for Wednesday June 1% at 7:00pm. On
Thursday June 9™ a Schoolhouse Park Master Plan Committee meeting regarding the Draft Schoolhouse
Conceptual Master Plan is scheduled from 7:00-9:00pm.

V. Next Scheduled Meeting- Thursday, June 16", 2016 at 4:00pm (tentative)

Trustee Serebin motioned to adjourn, seconded by Tom Kindschi. Unanimous in favor. ~Motion
approved. Meeting adjourned at 6:15pm.



July 15,2016

To: Chairman Miller and Public Works Committee Members
From: John Edlebeck, Director of Public Works %ﬁ

Re: WisDOT HSIP Grant Application: Traffic Signals & Pedestrian/Bike Treatments

In 2015 the Village contracted with TADI (Traffic Analysis and Design, Inc.) to apply for a
WisDOT HSIP (Highway Safety Improvement Program) Grant for the replacement of the Bay Ridge
Avenue / Silver Spring Drive traffic signals. HSIP is a federally sponsored program administered by
the Wisconsin DOT that provides 90 percent funding for construction and design costs for
qualifying projects up to $1,700,000. Municipalities are responsible for the remaining 10 percent
of the costs, in addition to any cost overruns. This grant submittal and application was successful.
Design funding is expected in 2017 with construction funding in 2018.

The Village then hired TADI to complete traffic and pedestrian safety studies on both Silver
Spring Drive as well as Lake Drive. Those studies are nearing completion and will be presented to
the Public Works Committee in the next month or two. In addition, the village contracted with
TADI to prepare and apply for a WisDOT HSIP Grant application for various safety improvements
throughout the Village, including additional traffic control signal replacement as well as pedestrian
safety features on Silver Spring Drive and on Lake Drive. See attached list of proposed projects for
inclusion in the HSIP Grant application.

WisDOT accepts HSIP applications twice a year with the next deadline August 15, 2016.
WisDOT bases the grant selection on the benefit/cost ratio of the projects and the available funds.
WisDOT and the USDOT have also discussed changing the cost share funding to increase the local
share.

Due to a backlog of current HSIP projects, if approved, we are being told that design work
for this proposed August 15, 2016 HSIP project submittal would be funded in 2018 with
construction funding in 2020. The application that TADI will submit will be general in nature and
will allow for some changes in scope and design.

With the above in mind, [ recommend the Public Works Committee vote to approve the
August 15, 2016 application for the WisDOT HIS Grant as outlined on the attached page and
recommend it for Village Board action.
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Village of Whitefish Bay Public Works Department

155 W. Fairmount Ave - Whitefish Bay, Wisconsin 53217 - (414) 962-6690 * Fax (414) 967-1391

John Edlebeck, P.E., Director of Public Works

July 14, 2016

Memo to: Chairman Miller and Members of the Public Works Committee

From: John Edlebeck, Village of Whitefish Bay Director of Public Works gﬂz
Re: School House Park Master Plan Approval

The School House Park Master Plan Planning Committee was brought together by Village
Manager Sheiffer in early 2016. The committee was tasked with reviewing the park and its uses
and preparing a conceptual master plan to bring forth to the Public Works Committee and
ultimately the Village Board for approval. The consulting engineering firm GRAEF was contracted
with to assist in the process. The committee met numerous times and held a public neighborhood
meeting to obtain comments on the draft plan. Following that neighborhood meeting the committee
finalized the master plan and cost estimate.

The School House Park Master Plan Committee and the Public Works Department is
recommending that the Public Works Committee vote to approve the attached proposed School
House Park Master Plan dated July 1, 2016. Upon Public Works Committee approval the plan will
be forwarded to the Village Board.
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Village of Whitefish Bay Public Works Department

155 W. Fairmount Ave + Whitefish Bay, Wisconsin 53217 * (414) 962-6690 - Fax (414) 967-1391

John Edlebeck, P.E., Director of Public Works

July 15, 2016

Memo to: Chairman Miller and Members of the Public Works Committee

From: John Edlebeck, Village of Whitefish Bay Director of Public Works 3‘5
Re: 2016 Sanitary Sewer Improvement Project

Revised Alignment Consideration

As a part of the design engineering process for the above project, [ and Mustafa Emir met
twice with representatives from MMSD to better understand both the past history as well as
current condition of sanitary sewer service in the Fairmount Avenue area of this project. What we
learned was that in 2010 a local village 8" diameter sanitary sewer main was abandoned along
Fairmont Avenue with all of the existing tributary sanitary flows routed into an existing 21"
diameter parallel Fairmount Avenue MMSD MIS interceptor sanitary sewer. [t was thought at that
time that the existing 21" MIS sanitary sewer pipe was underutilized and would be able to
accommodate this additional flow. This transfer of sanitary sewer flow and sanitary sewer main
abandonment proved to provide insufficient pipe capacity in the MIS causing ongoing home
sanitary sewer floor drain basement backups in this geographically low area of the village.

Prior to our meetings with MMSD, both a Lancaster Avenue route to the north and a
Woodruff Avenue south route were designed as a part of this project to provide needed relief for
these ongoing basement backups. Following information received at those two MMSD meetings, an
alternative route has been identified for the Fairmount / Woodruff sanitary sewer service area (see
attached map). This revised route collects the sanitary sewer flow in the same area on Fairmount
Avenue between Marlborough Drive and Woodruff Avenue as the original design. [t then aligns a
new sanitary sewer main down Fairmount Avenue to the west transmitting the flow directly to the
existing large 36" diameter sanitary sewer main at Diversey Avenue and Fairmount Avenue.

The sanitary sewer computer flow model analysis for this new route actually identifies
better results for homes in the susceptible basement backup area with this new alignment
compared to the original design. In addition, the alternate construction route disturbs fewer
roadways and residents. It is anticipated that the costs for this revised route would be equal to or
less than the original alignment. To minimize disturbance to the residents in this area, bore and
jack as well as micro-tunneling options will be pursued in addition to the traditional open trench
installation method. It is anticipated that winter season construction may aid in obtaining
favorable pricing for these alternate installation methods.

The Public Works Department is recommending that the Public Works Committee vote to
approve this revised alignment. Upon Public Works Committee approval the plan will then be
forwarded to the Village Board.
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2016 Sanitary Sewer Improvement Project Schedule
Village of Whitefish Bay, Wisconsin

Submit Palisades Lift Station Plans to DNR 6/30/2016
DNR Liftstation Approval 7/15/2016
Week of July
WE Energies Review for Liftstation Gas & Electric 18,2016
WE Energies Approval by 9/19/2016
Send Fairmount Sewer Plans to MMSD / DNR (Review Up to
60 Days) 7/20/2016
MMSD and DNR Approval by 9/19/2016
Advertising (No. 1) 8/18/2016
Advertising (No. 2) 8/25/2016
Bid Opening 9/8/2016
PW Committee 9/15/2016
Village Board Meeting 9/19/2016
Begin Construction 10/3/2016
Substantial Completion 4/28/2017
Final Completion 5/26/2017

Date: 7-15-16 JE




